
                                                                                                                                                                                                 

 

The Link Academy Trust Strategic Improvement Priorities 

KEY IMPROVEMENT PRIORITIES for 2021-22 

Key Priority 1 

 

MAT headline:   
A people strategy will be developed across the trust with a focus on: 
Leadership, workload and well- being, behaviour management and 
developing people  
School interpretation:    
To ensure that well-being of staff, pupils and families remains a priority and 
staff are developed through appraisal, CPD and career pathways.  

 

 

Key Priority 2 

Quality of Education 

MAT priority:  
Development of writing 
throughout the school.  
  
School interpretation:    
To continue to Improve the 
consistency of writing 
across all curriculum 
subjects, so that the most 
able pupils can excel and 
achieve the highest 
standards that they are 
capable of by the end of 
Year 6  

 

 

 

 

 

Key Priority 3 

Quality of Education: 

 

MAT Priority:   
To agree and embed a 
curriculum model, which 
will include digital learning 
expectations and 
innovation in all Foundation 
subjects to develop them to 
the highest standards.    
  
School interpretation:  
To continue to develop 
subject leadership and 
monitoring across all 
subjects, with a specific 
focus on developing 
Jigsaw. Support middle 
leaders through engaging 
with and leading MAT 
Curriculum Hubs. See KP1  
  

 

Key Priority 4 

Quality of Education: 

 

MAT Priority:  
Global Awareness  
  
School Interpretation:  
To enhance our Global 
Awareness as a whole 
school through our 
curriculum offer.  

 

 

 

Key Priority 5 

Quality of Education: 

 

MAT Priority:  
Vocabulary development  
  
School Interpretation:  
Vocabulary  and oracy 
skills will be developed in 
classrooms in a 
progressive way.  

 


